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ABSTRACT 
In contrast to the growing number of articles citing the ethical challenges confronted 
by non-Chinese doing business in Mainland China, there is a paucity of research 
validating the basic assumption behind this view, namely, that Mainland Chinese hold 
different attitudes to what is appropriate ethical behavior in a business environment. 
This research tests that assumption by surveying 239 graduate business students, 89 from 
Mainland China, 91 from Hong Kong and 59 from the United States of America, and 
analyzing their responses to eight ethical scenarios. In response to a final ninth scenario, 
students were also asked to rank in order of priority the relative influence of seven 
factors in their ethical reasoning. Significant differences were observed between the 
Mainland Chinese and the non-Chinese samples for five of the eight scenarios and the 
ranking scenario. Of most interest, however, is that differences were also observed for 
the Mainland Chinese and Hong Kong samples, on six of the eight scenarios and the 
ranking scenario. This finding is significant because it suggests that being ‘Chinese，，or 
'Chinese culture' does not explain the observed differences in attitudes to business 
ethics, but that other factors, perhaps historical experience and institutional and 
economic development, contribute to Mainland Chinese differences in attitudes to 
business ethics. These results question the vast body of research that posits a 
relationship between 'cultural' identity and attitudes to business ethics, where cultural 
identity is defined as ethnic or national identity. To explain the differences observed in 
this study, a definition of 'cultural' identity that goes beyond ethnic and national identity, 
taking into account the unique historical experience of a group of people, and the stage of 
development of the society they live in, is required. This finding has major implications 
for the way in which 'culture' is operationalized in cross-cultural business studies, 
particularly those involving Chinese respondents, and for the development of business 
structure, strategy and human resources policies in companies where interactions 
between Mainland Chinese, Hong Kong and non-Chinese employees and clients are 
common. 
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CHAPTER I 
INTRODUCTION 
A growing number of articles have emerged in recent years citing the ethical 
challenges confronted by non-Chinese doing business in Mainland China. ^  These articles 
cite differences in Chinese attitudes to gift-giving in a business context, the contribution 
of 'guanxi', or the cultivation of personal connections in the high levels of corruption on 
the Mainland, the importance of protecting the ‘fece，or ‘mianzi, of superiors, and 
disregard for intellectual property rights, among other things, as evidence of a different 
Chinese attitude to business ethics. This difference, they argue, is 'deeply tied to the 
Confucian heritage of the Chinese people and deeply rooted in traditional Chinese 
ry 
culture'. 
1 For example, Simmons and Kali, "Guanxi Versus the Market: Ethics and Efficiency." Journal 
of International Business Studies, (1999), 30(2): 231-248，Su and Littlefield, "Entering Guanxi: A Business 
Ethical Dilemma in Mainland China?" Journal of Business Ethics. (October 2001): 199-210, Dixon and 
Newman, Entering the China Market: The Risks and Discounted Returns. (1998): Westport CT, Quorum 
Books, Steidlmeier, "Gift-giving, Bribery and Corruption: Ethical Management of Business Relationships 
in China, Journal of Business Ethics. (1999): 121-132, Dunfee and Warren, “Is Guanxi Ethical? A 
Normative Analysis of Doing Business in China, Journal of Business Ethics. (August 2001): 191-204，Yau 
et al, "Relationship Marketing: The Chinese Way." Business Horizons. (January-February 2000): 16-24, 
Pearce and Robinson, "Cultivating Guanxi as a Foreign Investor Strategy." Business Horizons, (January-
February 2000): 31-38，and Seligman, "Guanxi: Grease for the Wheels of China." China Business Review 
(September-October 1999): 34-38. 
2 Yeung and Tung, "Achieving Business Success in Confucian Societies: The Importance of 
Guanxi (Connections)," Organization Dynamics. (1996): 54-66. 
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In contrast to this growing body of commentary，there is a paucity of empirical 
research validating the basic assumption behind these views, namely, that Mainland 
Chinese hold different attitudes to what is appropriate ethical behavior in a business 
environment, and that these differences are due to Chinese 'culture'. The small body of 
research involving Mainland Chinese respondents has generally found significant 
differences between Chinese and non-Chinese attitudes to business ethics，but has been 
unable to explain these differences as anything other than a reflection of 'Chinese 
culture'. Chapter II of this paper describes the state of existing theoretical and empirical 
research on the relationship between culture and attitudes to business ethics, paying 
particular attention to Chinese culture and business ethics. 
This paper aims to contribute to this body of research by testing the assumption that 
the attitudes of Mainland Chinese towards business ethics differ from non-Chinese 
attitudes, and that these differences are caused by Chinese 'culture'. To answer this 
question, a convenience sample of 239 graduate business students was selected. 89 of 
these students are currently enrolled in the MBA Program of Tsinghua University in 
Beijing，while 59 are from two American universities - 35 from Georgetown in 
Washington D.C. and 24 from Columbia in New York City. Importantly, a further 
sample of 91 executive MBA students from the Chinese University of Hong Kong was 
selected. This all-Chinese group is important because it enables a comparison of within 
group differences among Chinese respondents, including Mainlanders. If significant 
differences are found within this Chinese group, we can conclude that Chinese 'culture' 
3 
or ‘ethnicity，has very limited explanatoiy power in accounting for differences in 
attitudes to business ethics. 
Students were asked to complete a questionnaire by first reading eight ethical 
scenarios, each focusing on a different business ethics issue {bribery, competition, 
product liability, environment, whistle blowing, financial transparency, intellectual 
property protection, and gender discrimination). After reading each scenario, they were 
asked to select the answer that best described the action they would take. In response to a 
final ninth scenario, students were asked to rank in order of priority the relative influence 
of seven factors in their ethical deliberation {legal issues, benefits to society, fear of 
punishment, personal values, company objectives, personal relationships, and attitude of 
CEO). Chapter in of this paper explains the methodology in detail, including the 
research design, sampling strategy and data collection. 
Following collection of the data, two tests of difference were performed on each of 
the nine scenarios. First, individual z-tests were performed on each option within a 
scenario, comparing the Hong Kong group with the American group, the American group 
with the Mainland group, and the Mainland group with the Hong Kong group. Chi-
square tests were then performed for each scenario. The same tests were also conducted 
to exclude the influence of gender and religion on any observed differences. Chapter IV 
presents the results of the analysis. 
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The remaining chapters of this paper present findings (Chapter V), address the 
limitations of this research, which principally center on the lack of generalizability due to 
the non-probability sample (Chapter VI), and offer some conclusions and 
recommendations, particularly for fiirther research, and for companies operating with a 




There is a great deal of literature exploring the concepts of 'culture' and 'business 
ethics', but very little relating the two, and even less addressing the relationship between 
Chinese culture and business ethics. 
Culture and Business Ethics 
The majority of the literature on 'culture' relies on the original and subsequent work 
of Swedish researcher, Gerhard Hofstede (1980, 1988). Hofetede defines ‘culture’ as, 
‘the collective programming of the mind that distinguishes the members of one group or 
category of people from another'. Despite this broad definition, Hofetede defines culture 
by nationality in the majority of his work. His major contribution to the field was the 
isolation of five dimensions that capture the major ways in which cultures differ from one 
another, including, power distance, uncertainty avoidance, individualism, masculinity and 
long-termism? 
3 • 
Power distance measures comfort with inequality; uncertainty avoidance measures toleration for 
ambiguity; individualism measures the degree of personal or group orientation; masculinity measures the 
degree of gender role differentiation; and long-termism measures the level of acceptance of delayed 
gratification of needs. See Hofstede. Culture's Consequences. Second Edition. New York: Sage, (2001): 
xixfif. 
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Various attempts have been made to theorize the relationship between Hofstede’s 
dimensions and attitudes towards ethics. Most theoretical studies pose that there is a 
negative relationship between collectivism, high power distance and masculinity, and 
ethical attitudes and behaviors. However, there is disagreement about the relationship 
between uncertainty avoidance and ethics, and there has been very little analysis of the 
relationship between long-teraiism and attitudes to ethics.^ Other theoretical studies have 
cautioned against attributing differences in ethical attitudes to culture, as ethical attitudes 
are also affected by other factors, including resources, climate, and population density.^ 
It is not surprising then, that empirical studies of the relationship between culture 
and ethics have yielded such mixed and conflicting results. Many studies that have found 
cultural differences in attitudes to ethics have sampled countries with very similar 
cultures, e.g. France, Germany and the United States; Australia and Israel; and the United 
States, Norway and France, While other studies have found no differences in samples 
4 See Cohen, Pant and Sharp, "An Exploratory Examination of International Differences in 
Auditors' Ethical Perceptions." Behavioral Research in Accounting (1995): 37-64, Vitell, Nwachukwu and 
Barnes, "The Effects of Culture on Ethical Decision Making: An Application of Hofetede's Typology." 
Journal of Business Ethics (1993): 753-760, and Kohlberg, "Moral Stages and Moralization: The 
Cognitive Developmental Approach", in T. Lickona (ed.), Moral Development and Behavior: Theory, 
Research, and Social Issues. New York: Holt, Rinehart, and Winston, 1976，pp. 31-53. 
5 See Wines and Napier, "Toward an Understanding of Cross-Cultural Ethics: A Tentative 
Model." Journal of Business Ethics. (1992): 831-841. 
6 See Small, "Attitudes Towards Business Ethics Held by Western Australian Students: A 
Comparative Study." Journal of Business Ethics (1992): 745-652, Preble and Reichal, "Attitudes Towards 
Business Ethics of Future Managers in the US and Israel." Journal of Business Ethics (1988): 941-949， 
Amemic, Kanungo, and Aranya, "Professional and Work Values of Accountants: A Cross-Cultural Study." 
The International Journal of Accounting Education and Research (1983): 177-92, and Agacer, Vehmen and 
Valcarcel, "Business Ethics: Are Accounting Students Aware? A Cross-Cultural Study of Four Countries." 
E-Journal of Business Ethics (2001): Volume 2, No. l . 
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from similar cultures, including the United States，Denmark, New Zealand, the United 
Kingdom, Ireland, Australia, South Africa, and Canada. These studies have concluded 
that it is the similarity of the underlying culture that is responsible for their findings of no 
difference.7 
Further, the results of the studies that find differences often contradict what would 
be expected using Hofstede's dimensions. In two of the studies, high power distance and 
high collectivism are associated with higher ethical standards of behavior, not the lower 
ethical standards that theoretical studies predict. These results were observed in both the 
Philippines and Latin America, countries that also score highly on the masculinity 
dimension，another dimension associated in the theoretical literature with lower ethical 
standards. 
Chinese Culture and Business Ethics 
Application of Hofstede's five dimensions to China has always been problematic. 
China was not included in his original work, only Hong Kong，Taiwan and Singapore 
were, and was later added by using estimates of scores across four dimensions. In the 
7 See Lysonski and Gaidis, "A Cross-Cultural Comparison of the Ethics of Business Students." 
Journal of Business Ethics (1991): 141-150，Whipple and Sword, "Business Ethics Judgments: A Cross-
Cultural Comparison." Journal of Business Ethics (1992): 671-678, Ferris, Dillard and Nethercott, "A 
Comparison of V.I.E. Model Predictions. A Cross-National Study of Professional Accounting Firms." 
AccQunting Organization and Society (1980): 361-68, Akaah, "Attitudes of Marketing Professionals 
Towards Ethics in Marketing Research: A Cross-National Comparison." Journal of Business Ethics 
(1990): 45-53, and Abratt, Nel and Higgs. "An Examination of the Ethical Beliefe of Managers Using 
Selected Scenarios in a Cross-Cultural Environment." Journal of Business Ethics (1992): 29-35. 
一 I 
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late 1980s，in response to work by Michael Bond of the Chinese University of Hong 
Kong, Hofetede added a fifth dimension, long-term orientation, in response to criticisms 
that his four dimensions were culturally biased towards 'western' dimensions and failed 
to include an orientation which specifically distinguished Chinese cultures. 
If we define Chinese culture as the average of these four countries, we would expect 
to see differences in Chinese attitudes to ethics only if those attitudes were influence by 
collectivism, long-termism and uncertainty avoidance, as it is only on these three 
dimensions that the China average differs significantly from the remainder of the sample 
(see Appendix 1). However, if we analyze the data by individual country we would 
expect to see differences along all five dimensions in China, three dimensions in 
Singapore {power distance, uncertainty avoidance and individualism), three dimensions 
in Hong Kong {uncertainty avoidance, individualism and long-termism) and two 
dimensions in Taiwan {individualism and long-termism). 
To determine whether or not these Hofstede predictions are borne out in empirical 
research, an ABI Inform database search was conducted using the search terms, 
‘Chinese，，'culture', and ‘business ethics’. The search returned fourteen empirical studies 
involving business ethics and Chinese subjects. The majority of these，eight studies, used 
Hofstede's framework, and five found significant differences. The remaining six studies 
used a variety of other methodologies，all of them finding significant differences in the 
Chinese attitude to business ethics. Of the total fourteen, eleven found differences in 
Chinese attitudes to business ethics. Table 1 provides a summaiy of the results. 
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Table 1: Chinese and Non-Chinese Attitudes to Business Ethics. Summary Results 
of Literature Review 
• W i n d s o r (2001) -Goodwin and Goodwin 
oulter and Lin (1999) -Allmon, Chen, Pritchett and -
lLim(1994) Forrest (1997) 
； 一 丨 一 u - N — g ( 剛 ） 
雜 娜 ； J S 二 
當 络 、 奮 ^ 义 ^ ^ -White and Rhodeback (1992) — — 
Of the Hofstede based studies, the observed ethical differences were generally 
explained in terms of the high collectivism in Chinese culture, specifically Chinese 
subjects' willingness to engage in unethical practices that help the group.^ This is what 
we would expect from Hofstede dependent studies, as individualism is the one dimension 
on which all Chinese countries differ from non-Chinese countries. However, the 
Hofstede-based studies that found no differences, all questioned the relevance of 
Hofstede，s cultural dimensions to attitudes about ethical issues. One study comparing the 
attitudes of Malaysian and New Zealand students found that there was no link between 
8 See Teoh and Lim, "Perceptions of Unethical Practices: A Cross-Cultural Study." Paper 
presented at AAANZ Conference, Wollongong, NSW, Australia (1994)，Kames, Sterner, Welker and Wu, 
“A Bi-cultural Comparison of Accountants: Perceptions of Unethical Business Practices." Accounting 
Auditing and Accountability Journal (1990): 45-64. 90)，Tsui and Windsor, "Some Cross-Cultural 
Evidence on Ethical Reasoning." Journal of Business Ethics (2001): 143-151, and Husted, "The Impact of 
National Culture on Software Piracy." Journal of Business Ethics (2001): 197-211 • 
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collectivity and the propensity to bow to group pressure; no link between high power 
distance and reticence to challenge authority; and no link between job security and low 
uncertainty avoidance. This study concluded that as there were greater differences within 
the Malaysian sample along ethnic and religious lines with the Moslem Malays, the 
ethnic Chinese and the Indians exhibiting strong differences, a better definition of 
'culture' would include ethnic religious identification rather than national identity.^ 
Interestingly, all of the six studies that didn't use Hofstede found differences in 
Chinese attitudes to business ethics. One study found that the Chinese concepts of 
'guanxi' (personal relationships) and 'mianzi' (face) explain the lower scores of Chinese 
students on a corporate ethics and social responsibility survey, while another study found 
the dominant values of Chinese students influenced more by society and religion than by 
economic and political factors, and therefore less likely to respond to legal imperatives. 
A third study found that Hong Kong Chinese managers were more comfortable using 
both coercive and non-coercive office tactics including information control, ‘strong-arm, 
coercion and illegal behaviors to achieve a business goal. Finally, a study of Singapore 
attitudes to software piracy found that although the Singaporean subjects were more 
knowledgeable about software copyright law than their American counterparts, their 
attitudes were less supportive of those laws. The study also concluded that in making a 
9 . 
See Goodwin and Goodwin, "Ethical Judgments Across Cultures: A Comparison Between 
Business Students from Malaysia and New Zealand." Journal of Business Ethics (1999): 267-281, and 
Allmon，Chen, Pritchett and Forrest, "A Multicultural Examination of Business Ethics Perceptions." 
Journal of Business Ethics (1997V-183-188. 
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moral decision, the Singaporean group was more influenced by the benefits of their 
actions on self, femily, or community than by the legality of copying the software. ^ ^ 
A number of conclusions can be drawn from this literature review. First, all 
attempts to theorize the relationship between culture and ethics should be viewed with 
caution, as theoretical relationships between culture and ethics have not been consistently 
validated by empirical research. This is particularly true for Hofstede's five cultural 
dimensions, where empirical research has not been able to validate the existence nor the 
direction of relationships between power distance, uncertainty avoidance, individualism, 
masculinity and long-termism, and attitudes to ethics. Further work is required to both 
theorize and test the relationships between all of these five dimensions and Chinese 
attitudes to ethics. In the absence of this work, studies should not depend on Hofstede's 
five dimensions alone in exploring differences in Chinese attitudes to business ethics. 
Second, Hofstede's use of 'nationality' to define culture foils to embrace his own 
broader definition of culture, and is too 'blunt' a measure to capture the depth of a 
concept like 'culture'. This was demonstrated by Goodwin's study as the finding of no 
difference between Malaysian and New Zealand students concealed significant religious 
See Hemdon, Fraedrich and Yeh, "An Investigation of Moral Values and the Ethical Content 
of the Corporate Culture: Taiwanese versus U.S. Sales People," Journal of Business Ethics (2001): 73-85， 
White and Rhodeback, "Ethical Dilemmas in Organizational Development: A Cross-Cultural Analysis." 
Journal of Business Ethics (1992): 663- 675, Swee and Siew, "Out of the Mouths of Babes: Business 
Ethics and Youths in Asia" Journal of Business Ethics (2000): 129-145，Swinyard, Rinne, and Kau, "The 
Morality of Software Piracy: A Cross-Cultural Analysis." Journal of Business Ethics (1990): 655-64, 
Ralston, Giacalone, and Terpstra, "Ethical Perceptions of Organizational Politics: A Comparative 
Evaluation of American and Hong Kong Managers. Journal of Business Ethics (1994): 980-989, and 
Kumar and Thibodeaux, "Differences in Value Systems of Anglo-American and Far Eastern Students: 
Effects of American Business Education." Journal of Business Ethics (1998): 253-262. 
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differences among Moslem, Indian and Chinese Malays in their attitudes to business 
ethics. 
Third, when attempting to define Chinese culture, the differences across Singapore, 
Taiwan，Hong Kong and Mainland China caution against using a regional average, or 
even a concept of'Greater China'. Scholars interested in testing for differences between 
Chinese and non-Chinese should focus on one of these countries. Hofstede can guide our 
choice. If the researcher is interested in maximizing the differences between Chinese and 
non-Chinese samples. Mainland Chinese subjects should be selected as they have the 
deepest and broadest differences along Hofstede's five dimensions. 
Finally, a growing number of non-Hofstede dependent studies have found 
significant differences between Chinese and non-Chinese attitudes to business ethics. 
Key themes that have emerged from this literature to explain the differences include 
Chinese concepts of 'guanxi' (personal relationships), the propensity of Chinese subjects 
to take legal issues less seriously and to be more prepared to engage in non-coercive 
(information control) and coercive (threatening) business tactics, and the influence of 






To test the null hypothesis that no differences exist between Chinese and non-
Chinese in their attitudes to business ethics, a descriptive research design was selected 
and a sample survey constructed in the form of a four page structured questionnaire (see 
Appendices 2 and 3 for English and Chinese language copies of the questionnaire). To 
minimize the problem of socially acceptable response bias, which can be significant 
when dealing with ethical issues, the purpose of the questionnaire was disguised. 
Nine ethical scenarios were constructed, based on the earlier results of focus group 
research." Previous research has found the use of scenarios a particularly valid and 
reliable way of measuring cross-cultural attitudes to ethics.^^ After stating the scenario, a 
list of multichotomous or fixed alternative answers was provided with respondents asked 
to select the option that best described how they would respond in this situation. To 
11 The Focus Group Research Report is available on request. 
12 McDonald, G, "Cross-Cultural Methodological Issues in Ethical Research", Journal of 
Business Ethics (September 2000): 89-104. 
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ensure that the list of responses was exhaustive, respondents were able to select a 
category described as, ‘other，，and specify their alternative course of action. The final 
question presented a scenario and asked respondents to rank in order of priority the 
factors that would most influence them in deciding what to do. The objective of this 
question was to test differences in ethical reasoning and deliberation. 
Respondents were also asked to provide personal information including their 
gender, age，country of residence and duration of residency, citizenship, languages 
spoken, and employer, if applicable. Respondents were also provided with an exhaustive 
list of ethnic/national groups and religious groups and self-selected the group they felt 
they belonged to. Those respondents who self-selected Cantonese, or Hong Kong 
Chinese were grouped into a 'Hong Kong' sample, those who self-selected Mainland 
Chinese were grouped into a 'Mainland Chinese，sample, and all the remainder were 
grouped into a，non-Chinese, sample. Due to the low levels ofmulticulturalism among 
the Hong Kong and Mainland samples, almost 100 percent of respondents fell into either 
the Hong Kong or Mainland categories. The veiy small numbers of Chinese Americans 
in the American sample remained in the American sample as the two respondents falling 
into this category selected ‘Other American' when asked to select their ethnic identity 
rather than 'Other Chinese'. However, the presence of other non-Americans in the 
'American' sample cautions against describing this sample as ‘American，. It is more 
accurately described as 'non-Chineseas it will be throughout this paper. 
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The original English copy of the survey was pre-tested on six respondents, half of 
which were Cantonese employees of a major American investment bank operating in 
Hong Kong, and the other half non-Chinese employees of the same firm. Minor changes 
were made for clarity. A copy of the English version of the survey was translated into 
Putonghua (Mainland Chinese script) by a native Putonghua speaker and translated back 
into English by a different native Putonghua speaker. No major changes were made. 
Sampling 
Although the population of interest for this study is employees of private firms 
operating in Mainland China and Hong Kong, graduate business students were selected 
as the sampling frame for convenience purposes. As a high proportion of the graduate 
business students selected will be employed in private firms operating Mainland China 
and Hong Kong this frame is a reasonable proxy for the population of interest. 
A fixed, non-probability sample of 239 graduate business students was selected 
including, two classes of 89 graduate business students enrolled in the MBA Program at 
Tsinghua University in Beijing; two classes of 91 graduate business students enrolled in 
the Executive MBA Program at the Chinese University of Hong Kong; and two classes of 
59 graduate business students, 24 enrolled in the MBA Program at Columbia University 




Students from these four universities were administered the survey separately 
during March 2002. Students from Hong Kong, Mainland China and Georgetown were 
administered the survey in their home countries, during class sessions. This contributed 
to the very high response rate from these classes - over 95 percent. In contrast, students 
from Columbia completed the survey during a business trip to Hong Kong and this 
accounts for the very low response rate of around 24 percent. Students from Mainland 
China completed the Chinese language version of the survey while all other respondents 
completed the questionnaire in English. A small proportion, less than 2 percent of 
respondents, completed the survey by email. The professors teaching the respective 
classes administered the surveys. These professors had not been briefed prior to 




The following analysis focuses on testing differences across the Hong Kong, 
Mainland and non-Chinese samples, and aims to answer four questions: 
1. Do the Mainland Chinese, Hong Kong and non-Chinese responses differ 
significantly from each other on each of the eight scenario questions and the final 
ranking question; 
2. Are gender and religion influential factors in explaining any differences; 
3. To what extent do Mainlanders, Hong Kong and non-Chinese respondents differ 
in the 'diversity of their opinions' (i.e. the extent to which their answers to 
scenarios are clustered around one or two options, rather than spread more evenly 
across all options); and 
4. What, if any, explanations can be offered for the observed differences. 
To answer the first question, two tests of difference were performed on all eight 
scenarios {bribery, competition, product liability, environment, whistle blowing financial 
transparency, intellectual property protection, and gender discrimination), first between 
the Mainland and Hong Kong samples, and then between the Hong Kong and non-
Chinese samples and the Mainland and non-Chinese samples. 
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First, z-test statistics were calculated for each of the optional answers in each scenario. 
Second, chi-square tests were performed on each of the eight scenarios. On the final 
ranking question, responses were converted into an intensity index^' and individual z-
tests were conducted on each of the seven factors {legal issues, benefits to society, fear of 
punishment, personal values, company objectives, personal relationships, and attitude of 
CEO). 
Second, to isolate any effects from gender and religious differences in the samples, 
separate chi-square tests were conducted for each scenario. The gender test looked for 
differences in the total sample on the basis of gender, by scenario, while the religion test 
looked at religious differences in the total sample. Respondents were divided into a 
'irreligious' (those who left the question blank, or who ticked the ‘other, category and 
filled it in with 'no religious belief), and a 'religious' group (the remainder). It is 
important to note that due to the high proportion of atheists in the Mainland group it is 
reasonable to assume that the variables ‘Mainlander’ and ‘irreligious’ may be collinear. 
This is discussed in more detail below. 
To answer the third question, a measure of diversity of opinion was constructed. An 
arbitrary threshold of 70 percent of responses falling into one or two options was selected 
as the threshold, for all scenarios, irrespective of the number of options available. For 
13 Rankings for each sample were converted into an intensity index where a score of 7 was given 
to that factor which was each respondent's top priority, 6 for the second top priority and so on down to 
Average intensities were then calculated for each factor in each sample. These averages were tested across 
samples for significant differences using z-tests. 
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those scenarios where 70 percent or more of responses fell into two options, a low level 
of diversity of opinion among respondents is reported, while for those where less than 70 
percent of responses fall into two answers, a higher diversity of opinion is reported. This 
is an arbitrary threshold but it does enable a comparison of the extent to which 
Mainlanders, Hong Kong and non-Chinese respondents ‘think alike, both within and 
across their cultural group identities about particular business ethics issues. 
To answer the final question, a brief discussion of the business ethics issues that 
generated the greatest differences is offered, together with some suggestions for the 
reasons for the differences. 
Summary statistics for the three samples are included in Table 2. 
Table 2: Summary Statistics for the Hong Kong, Mainland Chinese, and Non-
Chinese Samples 
te 89 39 34 100 100 12^ 5 4.5 8 0 
… � 87 75 0 12 -
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Scenario 1 ： Bribery 
The company you work for has recently introduced a new company objective, expanding into the European market to restore declining profits 
You are in charge of dosing a joint venture deal with a major European company but have been notified by the European team that you will 
have to pay a large sum to a certain politician's election campaign to get approval. If you tail to finalize this deal your company may qo 
bankrupt. What do you do? 
(a) Refuse to pay the money and refer the matter to the relevant authority (e.g. the relevant European Government) 
(b) Offer a smaller sum in the interests of getting the deal done 
(c) Say you are not authorized to make such an arrangement and that you will seek advice from your CEO 
(d) Pay the sum discretely 
(e) Find another way to contribute to the politician's election campaign in the interests of getting the deal done 
(f) Other (please speofy) 
PERCE町 OF EACH SAMPLE SELECTING (a) THROUGH (f) 
9 ^ 6 29 5 
^ ^ 丨 4 - — 
1. Testing for Differences 
丁here was strong agreement between the Hong Kong and Mainland Chinese respondents 
on the bribery scenario, with 48 percent of Hong Kong group and 46 percent of 
Mainlanders selecting answer (c), referring the matter of whether or not to pay the bribe 
to their superiors. There was also strong agreement between the two Chinese groups on 
the second most preferred answer, with 34 percent of Hong Kong group and 29 percent 
of Mainlanders selecting answer (e), finding another way to contribute to the politician's 
election campaign. Note that only a very small proportion of each sample, 2 percent of 
Hong Kong group and 6 percent of Mainlanders, elected to pay the full amount of the 
bribe, (d). 
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z-tests performed on each option (a through f) revealed no significant differences 
between the Hong Kong and Mainland samples. Not surprisingly, the chi-square result 
was a low 3.7’ well below the critical value of 11, which means that there are no 
significant differences between the samples in their attitudes to bribery. 
There was also agreement between the non-Chinese sample and the total Chinese 
sample on the bribery scenario, with 38 percent of non-Chinese respondents selecting 
answer (c). The second most popular answer for the non-Chinese sample was (e), with 
31 percent selecting it. Interestingly, 5 percent of non-Chinese respondents said that they 
would pay the bribe (d). However，double the proportion of the non-Chinese sample (14 
percent) indicated that they would refuse to pay the bribe and refer the matter to an 
authority. Further, double the proportion of Chinese indicated that they would offer a 
smaller sum in the interests of the getting the deal done (b), compared to 3 percent of the 
non-Chinese sample. 
z-tests performed on each option (a through f) revealed no significant differences 
between the Chinese and non-Chinese samples. Not surprisingly, the chi-square result 
was 7, below the critical value of 11. The higher value for the non-Chinese sample 
compared to the Hong Kong and Mainland samples indicates that the non-Chinese 
sample differs more from the Chinese sample on attitudes to bribery than the Hong Kong 
sample differs from Mainlanders. 
22 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario, or in the way religious and non-religious respondents 
replied to this scenario. Thus the differences observed are not due to differences in 
gender or religion. 
3. Diversity of Opinion 
Both Hong Kong and Mainland respondents showed low levels of diversity of 
opinion in answering this question, with 82 percent of Hong Kong group selecting the 
top two responses and 75 percent of Mainlanders. As both groups cleared the 70 percent 
hurdle，bribery qualifies as a business ethics issue about which Chinese respondents hold 
a small set of very similar attitudes. In contrast, just 49 percent of Non-Chinese 
responses fell into the top two categories, indicating a higher level of diversity in Non-
Chinese respondent's attitudes to bribery and appropriate courses of action. 
4. Discussion 
Mainland, Hong Kong and non-Chinese respondents' attitudes to bribery showed the 
most uniformity of all scenarios, with respondents preferring courses of action that 
avoided the employee having to take responsibility for paying the cash bribe. Of all 
samples, the Hong Kong group had a slight preference to refer this matter to their 
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employer, however more than a third of all samples selected this option. There was also 
a uniformity of attitude to the second most popular course of action - finding another 
way to contribute to the politician's election campaign. The Hong Kong group also had 
a slight preference over the other groups for this option. The groups did differ on the 
third most popular course of action with the non-Chinese and Hong Kong groups 
refusing to pay the bribe and referring the matter to an external authority, while the 
Mainlanders elected to offer a smaller sum in the interests of getting the deal done. This 
may suggest a greater pragmatism on the part of Mainlanders with respect to bribery, and 
a greater sensitivity to legal issues on the part of Hong Kong and non-Chinese 
respondents. This is consistent with a business environment in both of the latter countries 
where bribery is a sharply defined illegal activity with serious consequences. In contrast, 
bribery, particularly of government officials，proliferates on the Mainland, and is not as 
sharply defined as it is in the United States, often being blurred with 'gift-giving'; a 
common practice in Chinese business. 
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Scenario 2: Competition 
You work for a large local firm with market power. A new firm enters your market and your boss tells you to contact your suppliers and put 
pressure on them NOT to supply the new firm. You know that if anybody finds out your firm has done this, a complaint could be lodged with 
the local Consumer Commission and you might be fired as a result What do you do? 
(a) Tell your boss that you cannot do what he is asking you because it constitutes anti-competitive behavior 
(b) Make the call to the suppliers, explain the situation to them, and ask Ihem politely to do the right thing by your firm 
(c) Speak to the suppliers and tell them that if they supply the new firm, your firm may be forced to look for a new supplier 
(d) Report your boss to the Consumer Commission for anti-competitive behavior 
(e) Send an anonymous letter to the new finri and tell them what your company is planning to do 
(f) Resign and seek a job with the new company 
(g) Other (please specify) 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (g) 
^ ^ ^ 16 51 24 0 1 7 
24 3 , Q Q 17 — 
1. Testing for Differences 
There was disagreement between the Hong Kong and Mainland Chinese respondents 
on the competition scenario, with 33 percent of the Hong Kong group selecting answer 
(a), that they would not act on the orders of their boss because they are anti-competitive, 
while 51 percent of Mainlanders selected answer (b), that they would act on the orders of 
their boss, and make the call to suppliers "politely". There was also disagreement 
between the two Chinese groups on the second most preferred answer, with 31 percent of 
the Hong Kong group selecting (b) and 24 percent of Mainlanders selecting answer (c), 
that they would give an ultimatum to suppliers to stop supplying the new firm or lose 
their business. 
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Individual z-tests conducted on each of the seven options revealed significant 
differences for options (a) and (b). Due to this, the chi-square result was 15，above the 
critical value of 12.6. 
There was similar disagreement between the non-Chinese and Hong Kong samples 
with a much larger proportion, 54 percent, selecting (a). Further, just 3 percent of the 
non-Chinese respondents chose (c), to speak to the suppliers and give them the 
ultimatum, compared to 20 percent of the Hong Kong group . It was differences in 
answers to these two options that contributed to a chi-square result of 17, above the 
critical value of 12.6. This indicates that the non-Chinese sample differs from the Hong 
Kong group more than Mainlanders do in their attitudes to competition. 
Larger differences were found between the non-Chinese and Mainland samples, as 
more than three times as many Mainlanders selected option (a), half as many non-
Chinese as Mainlanders chose (b) and just 3 percent of non-Chinese chose (c), compared 
to 24 percent of Mainlanders. The final chi-square result was 38, well above the critical 
value of 12.6. 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario. However, there was a significant difference in the way 
religious and non-religious respondents replied to this scenario. A further test on the 
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Hong Kong sample revealed no significance on the basis of religion, and we can 
conclude that what the test is picking up here is not a genuine religious difference but the 
fact that most Mainlanders answered this question differently, and most Mainlanders are 
'non-religious'. This is the problem of collinearity between the 'Mainlander' and 
'irreligious' variables mentioned earlier, and it means we cannot conclude that religion 
explains the observed differences in attitudes to competition. 
3. Diversity of Opinion 
Only Mainlanders and non-Chinese respondents cleared the 70 percent hurdle on the 
competition question, with 75 percent of Mainlanders and 78 percent of non-Chinese 
respondents selecting the top two answers. In contrast, 64 percent of Hong Kong 
respondents selected responses the top two answers indicating a higher diversity of 
opinion in attitudes to competition. 
4. Discussion 
Mainland, Hong Kong and non-Chinese attitudes to anti-competitive business 
behavior are starkly different according to the responses to this scenario, with 75 percent 
of Mainlanders agreeing to make the call and pressure the suppliers, compared to 51 
percent of Hong Kong group and just 27 percent of non-Chinese. Mainlanders' greater 
willingness to make the call may reflect the highly competitive business environment that 
has emerged in the Mainland in recent years, or it may reflect China's lack of 
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development of 'anti-competitive' business laws. This is further supported by the fact 
that non-Chinese showed most sensitivity to the issue of'anti-competitive' behavior, with 
54 percent selecting (a), followed by the Hong Kong group (33 percent), but lagged by 
the Mainlanders (16 percent). This is not surprising given the high profile accorded to 
'anti-trust' laws and issues in the United States, and the heavy penalties for their 
violation. Interestingly, none of the Mainlanders opted to report their boss to the 
Consumer Commission, compared to 3 percent of the Hong Kong group and 2 percent 
non-Chinese. This may indicate less familiarity with the concept of a Consumer 
Commission in the less developed Chinese economy, or it may reflect Mainlanders' 
reticence to report on other's behaviors to authority, a legacy, perhaps of the harsh 
experiences of the Cultural Revolution. 
The observation of differences within the Chinese group, which are not explained by 
religion or gender, raises interesting questions. How to account for these differences? 
Clearly，if we define culture as ethnic identity, it cannot explain these differences，as both 
the Hong Kong and Mainland respondents belong to the same ethnic identity - Chinese. 
But if we define culture as national identity, it may have more explanatory power as the 
differences we observe may be due to China and Hong Kong's vastly different national 
histories. However, even this is problematic, as China and Hong Kong now officially 
share one national identity with the reunification in 1997. What is required is a measure 
of ‘culture, that is able to explain observed differences within the Chinese group. This is 
a major challenge to the definition of'culture' and one that will be specifically addressed 
in the recommendations section of this paper. 
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Scenario 3: Product Liability 
You receive anonymous information that the product your company is selling is faulty and that elderly people could become very sick if they 
keep using it You work in the marketing department and have just launched a series of TV advertisements explaining the benefits of the new 
product. What do you do? 
(a) Nothing, as the information you received may be true or may be false, and you have no way of telling 
(b) Send the information to your boss to determine whether it is tme or not and keep running the TV advertisements 
(c) Send the information to your boss to determine whether it is true or not and take the TV advertisements off the air 
(d) Immediately alert the public to the danger and take the TV advertisements off the air 
(e) Immediately announce a full product recall and investigation, and cease all promotion of the product 
(0 Other (please specify) 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (f) 
^ ^ 7 46 34 0 6 3 
^ S ： - - 47 , 12 3 -
1. Testing for Differences 
There was disagreement between the Hong Kong and Mainland Chinese respondents 
on the product liability scenario, with the majority of the Hong Kong group split evenly 
between answers (b) and (c), both involving referring the matter to the employee's boss 
for action，with the latter removing the TV advertisements from the air. In contrast, the 
majority of Mainlanders, (46 percent), selected (b), which involves keeping the 
advertisements on the air. Further, 15 percent of the Hong Kong group selected answer 
(e)，and 5 percent selected (d), compared to just 6 percent and 0 percent of Mainlanders 
respectively. As these are the strongest responses to the product liability issue, this 
suggests that the Hong Kong group is more sensitive to product liability issues. This is 
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fiirther reinforced by the 7 percent of Mainlanders who selected the do nothing option (a), 
compared to just 4 percent of the Hong Kong group. 
z-tests revealed significant differences in responses to options (a), (d) and (e). Due 
to these differences, the chi-square result was 14，above the critical value of 11. 
In contrast, the non-Chinese sample was not significantly different to either the 
Hong Kong or Mainland Chinese samples. 47 percent of non-Chinese respondents 
selected (c), indicating their preference to take the advertisements off the air and refer the 
matter to the boss. This was a higher proportion than either of the other samples, and the 
only option in which the answer differed significantly from the Hong Kong sample (but 
not high enough to be statistically significant). The only other response that was 
statistically different to the Mainland sample was the non-Chinese answer to (d), where 2 
percent selected this answer compared to 0 percent of Mainlanders. 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario, or in the way religious and non-religious respondents 
replied to this scenario. 
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3. Diversity of Opinion 
Once again Mainland respondents showed less diversity of opinion than the Hong 
Kong group in responses to the product liability scenario. 80 percent of Mainlanders and 
61 percent of the Hong Kong group selected the top two answers. The non-Chinese 
respondents fell in the middle, with 76 percent selecting the top two answers. 
4. Discussion 
We can conclude that of all samples, Hong Kong respondents take the issue of 
product liability most seriously, as indicated by the 20 percent that selected options (d) 
and (e), both involving a public warning, advertisement recall, foil product recall and an 
investigation (compared to just 14 percent of non-Chinese respondents and 6 percent of 
Mainlanders). A number of recent high profile and very popular product recalls in Hong 
Kong (e.g. Vitasoy) may explain this femiliarity with this issue, but this does not explain 
the lack of non-Chinese support for product recall and public investigations as many high 
profile product recalls have occurred in the non-Chinese market as well (e.g. Tylenol). 
However, it is important to note that the majority of non-Chinese responses (61 percent) 
did support taking the advertisements off the air, compared to 50 percent of the Hong 
Kong group and 40 percent of Mainlanders. The relatively high proportion of Mainland 
responses that selected the ‘do nothing' approach may suggest the lack of experience 
with the concept of ‘product liability' in the developing Mainland market, and the lack of 
legislative penalties that apply. 
31 
Scenario 4: Environment 
Your firm is entering a new market in a developing country where environmental standards are not very strict. You know that chemical waste 
from your firm's fectory will harm the river nearby but you also know that you are doing nothing illegal. You are the environmental engineer 
responsible for waste disposal and you know that any alternative method will cost the company millions of dollars. What do you do? 
(a) Investigate more environmentally friendly methods of waste disposal and recommend them to the CEO 
(b) Contact the local media anonymously and tell them to come and take photographs of the waste in the river 
(c) As the firm is not breaking any laws you see no need to change the current waste disposal methods 
(d) Resign from the job as you believe that the company is not committed to the environment 
(e) Request a transfer to another part of the firm 
(0 Work with local authorities to t ^ and minimize water damage from the current method of waste disposal 
(g) Encourage your company to donate money to the local community as compensation for water damage 
(h) Other (please specify) 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (h) 
m ： I '：：= 
1. Testing for Differences 
There was stfom disagreement between the Hong Kong and Mainland Chinese 
respondents on the environment scenario, with 55 percent of the Hong Kong group 
selecting answer (a), investigating more environmentally friendly options and reporting 
them to the CEO. In contrast, 32 percent of Mainlanders selected this option, with 57 
percent preferring instead to work with local authorities to try and minimize water 
damage, answer (Q. This was the second most selected answer for the Hong Kong group 
with 26 percent opting to work with local authorities. Interestingly, double the 
proportion of the Hong Kong group as Mainlanders opted to do nothing, as the company 
was not breaking any laws. 
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Individual z-tests revealed significant differences in responses to answer � but this 
was such a large difference that the chi-square result was 18, above the critical value of 
14. 
The non-Chinese sample was not different from the Hong Kong sample, but it was 
different from the Mainland sample. 60 percent of the non-Chinese sample selected (a)， 
slightly higher than the Hong Kong sample and 33 percent selected (f), once again 
slightly higher than the Hong Kong sample. In fact, these two samples only differed with 
respect to their answers to (g), with no non-Chinese respondents selecting this answer, 
while 4 percent of the Hong Kong group elected to donate money to the local community. 
In contrast, the non-Chinese sample differed from the Mainlander sample on both (a) and 
(f), with non-Chinese respondents preferring to report more environmentally friendly 
methods internally, while Mainland respondents prefer to work with local authorities. 
These differences contributed to a chi-square result of 15, above the critical value of 12.6. 
It is also interesting that no non-Chinese respondents selected (d) or (e), both options 
involving the removal of the employee from his job. These options were more popular 
with Chinese respondents. It is also interesting that non-Chinese respondents were the 
only group to select (b), which involves contacting the local media anonymously. 
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2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario. However, there was a significant difference in the way 
religious and non-religious respondents replied to this scenario. However, a further test 
on the Hong Kong sample revealed no significance on the basis of religion, and we can 
conclude that this is another instance of the collinearity problem mentioned earlier. 
3. Diversity of Opinion 
Both Hong Kong and Mainland respondents showed low levels of diversity of 
opinion in answers to this question，with 81 percent of the Hong Kong group and a high 
89 percent of Mainlanders selecting the top two responses. However, the non-Chinese 
sample showed the lowest level of diversity of all, with 93 percent responses falling into 
the top two categories. 
4. Discussion 
We can conclude that in attitudes to business abuse of the environment, Hong Kong 
and non-Chinese respondents are quite alike, while Mainlanders differ from both groups. 
How to explain the Hong Kong and non-Chinese preferences to work within the company 
and Mainlanders' preference to work with local authorities? The greater power and 
influence of local Mainland authorities in matters of the environment may explain 
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Mainlander support for this option, and the weaker role of public authorities in laissez 
faire capitalist systems like Hong Kong and the US may explain these groups' 
preferences to work within the firm. Further, the high profile accorded to the 
environment by the Chinese Government in recent years may explain the greater 
Mainlander commitment to actually minimizing the damage, compared to Hong Kong 
and non-Chinese respondents' support for simply investigating the issue. Chinese 
support for those options which involved resignation and transfer of the employee 
(compared to no non-Chinese support for these options whatsoever), may reflect 
traditional Chinese values of respect for the hierarchy, and the value of self-sacrifice, 
rather than challenging authority. 
Scenario 5: Whistle Blowing 
You have found out that a colleague at work has secretly taken a computer and printer home from the office without asking permission. What 
do you do? 
(a) Report the matter immediately to your boss and ask her to deal with it 
(b) Confront your colleague and tell her to return the computer and printer or you will be forced to report it 
(c) Do nothing, as it is none of your business and she may have a good reason for taking it 
(d) Send your colleague an anonymous note asking her to r细m the computer or face the consequences 
(e) Call the police 
(f) Report the matter anonymously through the company hotline 
(g) Other (please specify) 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (g) 
W ^ i 28 30 18 11 1 4 8 
1 。 19 3 。 24 C 10 ^ — 
- 49 27 3 3 3 , 
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1. Testing for Differences 
There was disagreement between the Hong Kong and Mainland Chinese respondents 
on the whistle blowing scenario, with 28 percent of the Hong Kong group opting for (a)， 
once again referring the matter to the boss. In contrast, just 10 percent of Mainlanders 
preferred this option. Instead 30 percent of Mainlanders elected (c) — doing nothing, as it 
is none of your business. This option was also popular with 18 percent of the Hong Kong 
group • Significant differences were also reported in answer (d), with 24 percent of 
Mainlanders electing to send the colleague an anonymous note, compared to just 11 
percent of the Hong Kong group . 
Individual z-tests found differences in answers to options (a) and (d). This 
translated into a chi-square result of 19，above the critical value of 12.6. 
The non-Chinese sample also differed from both the Hong Kong and Mainland 
samples, with 49 percent selecting option (b), involving confrontation with the colleague. 
In contrast, 30 percent of the Hong Kong group and 19 percent of Mainlanders selected 
this option. Non-Chinese respondents did not share Chinese support for (a), reporting the 
matter to the boss, with just 7 percent selecting it. Further, non-Chinese respondents did 
not show much support for the anonymous options (d) and (f), compared to their Chinese 
counterparts, preferring instead to report the matter to the police. 
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Individual z-tests found differences in answers to options (a) and (b) between the 
Hong Kong and non-Chinese samples. This translated into a chi-square result of 17, 
above the critical value of 12.6. z-tests for the non-Chinese and Mainland groups 
revealed larger differences with answers to (b), (d) and � , a n d a chi-square result of 25. 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario. However, there was a significant difference in the way 
religious and non-religious respondents replied to this scenario. A further test on the 
Hong Kong sample revealed no significance on the basis of religion and we can conclude 
that this is yet another instance of the collinearity problem. 
3. Diversity of Opinion 
High levels of diversity of opinion were expressed by both Hong Kong and 
Mainland respondents in answers to this question, with just 46 percent of the Hong Kong 
group and 54 percent of Mainlanders selecting the top two answers. In contrast, the non-
Chinese sample showed a low level of diversity of opinion with 76 percent selecting the 
top two answers. 
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4. Discussion 
Responses to this scenario revealed deep differences in the way the three groups 
would deal with a whistle blowing incident in the workplace, with a majority of the Hong 
Kong group preferring to refer the matter to the boss or do nothing, a majority of non-
Chinese preferring to confront the offending colleague directly or do nothing，and a 
majority of Mainlanders opting to do nothing or send an anonymous note to the 
colleague. Of most concern is the relatively high proportion of all three groups that opted 
to do nothing. This may be explicable in a Mainland context because of painful historical 
experience with such actions. This is further supported by the relatively high proportion 
of Mainlanders (34 percent) who favored the anonymous options (d) and (f), compared to 
just 15 percent of the Hong Kong group and 6 percent of non-Chinese. In contrast, the 
American support for calling the police may reflect that group's greater confidence in the 
legal system, while the Hong Kong group's support for (a) seems consistent with their 
general preference for referring difficult matters to superiors found throughout this 
research. What is interesting is that this trend is not found among Mainland Chinese. 
Scenario 6: Financial Transparency 
Your friend has recently employed you to be the accountant in a publicly listed company (he is the CEO). One day he instructs you to 
authorize the release of a large amount of company funds for his daughters' annual private school fees. You know he is in trouble financially 
and really needs this money, but you also know tliat if you do this you will be violating financial disclosure regulations. What do you do? 
{a)Authorize the release of the funds but report the matter to someone else in the company (e.g. a Board member) 
(b)Refuse to authorize the release of the funds and say nothing 
(c)Refuse to authorize the release of the funds and report the matter to an external authority 
(d)Authorize the release of the funds and say nothing 
(e)Refuse to authorize the release of the funds and advise the CEO not to repeat the requestor you will have to take action 
(f)Refuse to authorize the release of the funds and resign from the company 
(g) Other (please specify). 
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PERCEMT OF EACH SAMPLE SELECTING (a) THROUGH (g) 
7 31 6 3 16 18 14 
24 a … 9 … -
1. Testing for Differences 
There was strong disagreement between the Hong Kong and Mainland Chinese 
respondents on the financial transparency scenario, with 48 percent of the Hong Kong 
group selecting answer (e); that they would refiise to authorize the release of fiinds and 
ask the CEO not to repeat the request. In contrast, just 16 percent of Mainlanders 
selected this answer, preferring instead (b), that they would refuse to authorize the funds 
but say nothing. This was also the second most popular response for the Hong Kong 
group with 23 percent selecting it. There was also a significant difference in (d), with 8 
percent of Mainlanders agreeing to release the funds compared to just 1 percent of the 
Hong Kong group . 
Individual z-tests revealed differences in responses to options (d), (e) and (f). The 
chi-square result was a high 28, more than double the critical value of 12.6. 
There were no significant differences between the non-Chinese and Hong Kong 
groups in the way they responded to the financial transparency scenario, with 49 percent 
of non-Chinese selecting answer (e). The only area where there was a slight difference 
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was in (a), with seven times as many of the Hong Kong group authorizing the release but 
reporting the matter compared to the non-Chinese. However, the chi-square result was a 
low 5.6，below the 12.6 critical value. 
However there were significant differences between the non-Chinese and 
Mainlander groups, with four times as many Mainlanders as non-Chinese indicating that 
they would authorize the transaction and say nothing (d). Further, just 16 percent of 
Mainlanders selected (e), refiising to pay the money and warning the CEO, compared to 
49 percent of non-Chinese. Across the samples, 15 percent of Mainlanders selected 
options that required the money to be released, compared to 9 percent of the Hong Kong 
group and just 3 percent of non-Chinese. 
These differences contributed to a high chi-square of 21, compared to a critical value 
of 12.6. 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario. However, there was a significant difference in the way 
Mainland men and women answered this question, with Mainland women preferring to 
resign from the company (27 percent), compared to just 6 percent of Mainland men. 
There was also a significant difference in Mainland men and women's answers to (e)， 
with 22 percent of men selecting that option compared too just 6 percent of women. It is 
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difficult to interpret these differences, other than to say that Mainland women seem more 
prepared to contemplate resignation when feced with an ethical dilemma in the 
workplace, where Mainland men feel more comfortable warning the boss. 
There were differences in the way religious and non-religious respondents replied to 
this scenario, but once again the absence of these differences within the Hong Kong 
sample suggest the problem of collinearity between the 'Mainlander' and 'irreligious' 
variables. 
3. Diversity of Opinion 
Hong Kong respondents expressed lower levels of diversity of opinion on financial 
transparency, with 71 percent selecting the top two answers compared to just 49 percent 
of Mainlanders. Non-Chinese respondents exhibited the lowest levels of diversity of all 
groups, with 73 percent of responses falling into the top two categories. 
4. Discussion 
Although a majority of all groups were in agreement that they would not release the 
funds and violate financial transparency principles, non-Chinese felt most strongly about 
this issue with 66 percent selecting options (c), (e) and ⑦，compared to 57 percent of the 
Hong Kong group and 40 percent of Mainlanders. Further, where Mainlanders preferred 
to refijse to pay the sum and say nothing about this issue, the Hong Kong group preferred 
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to issue a strong warning to their employer, a view shared by the non-Chinese. It is also 
interesting that a higher proportion of Mainlanders opted to release the funds compared to 
the Hong Kong group and non-Chinese samples, indicating their greater willingness to 
violate financial transparency rules. This may reflect the lower level of financial market 
development and regulation in Mainland China, where such transactions may not incur 
the same monitoring and/or punishments as they would in more developed markets. The 
low diversity of opinion on this issue by both the non-Chinese and Hong Kong samples 
reinforces this point. It is also interesting to note that Hong Kong group reticence to 
challenge the boss is not exhibited in their answer to this question. This may suggest that 
when it comes to matters of violation of the law, the Hong Kong group is comfortable 
raising these concerns directly with their employer. 
Scenario 7: Intellectual Property 
You are an Information Technology officer in a firm that is losing market share rapidly. Your CEO asks you to put together a plan to copy 
software from a major international company and sell it under your own brand name for half the price. You realize that this violates intellectual 
property laws but you also know that it is very common in your industry and that the risks of being caught are very low. The chances of this 
strategy saving your company are also very high. What do you do? 
(a) Refuse to put together the plan for your CEO and advise him/her that this is an illegal activity 
(b) Agree to put together the plan, noting the legal issues involved 
(c) Refuse to put together the plan and report the matter to an external authority 
(d) Put together the plan but ensure that the CEO takes full responsibility for it 
(e) Secredy inform the international company of your company's intentions 
(f) Other (please 8pecity)_ 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (f) 
置：：：：^ 
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1. Testing for Differences 
There was agreement between the Hong Kong and Mainland Chinese respondents 
on the intellectual property scenario, with 56 percent of the Hong Kong group and 50 
percent of Mainlanders selecting answer (a), refusing to put together the plan and 
informing the boss that this is an illegal activity. There was also strong agreement 
between the two Chinese groups on the second most preferred answer, with 29 percent of 
the Hong Kong group and 38 percent of Mainlanders selecting answer (d), putting 
together the plan but ensuring that the CEO takes foil responsibility for it. 
Not surprisingly individual z-tests of difference failed for all options. The chi-
square result was a low 6.6, well below the critical value of 9.5. 
Tn contrast, the non-Chinese sample did respond differently to this issue compared to 
the total Chinese sample, with many more non-Chinese respondents (68 percent) 
selecting (a). The second most popular answer for the non-Chinese respondents was (b)， 
indicating their willingness to draft the plan, noting the legal issues involved. 
Interestingly, more than double the proportion of Chinese compared to non-Chinese 
chose option (c), refusing to put together the plan and referring the matter to an external 
authority, and more than three times as many Chinese as non-Chinese selected (d)， 
putting together the plan but making sure the CEO took foil responsibility for it. 
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Individual z-tests revealed difference for (a) and (d). The chi-square result was 18， 
well above the critical value of 11.07. 
2. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario, or in the way religious and non-religious respondents 
replied to this scenario. 
3. Diversity of Opinion 
Both Hong Kong and Mainland respondents showed low levels of diversity of 
opinion in answers to this question，with 85 percent of the Hong Kong group and a high 
89 percent of Mainlanders selecting the top two responses. Non-Chinese respondents 
showed the same low levels of diversity with 85 percent selecting the top two answers. 
We can conclude that intellectual property protection is a business ethics issue around 
which there is much agreement within cultures about appropriate courses of action, 
although just what constitutes an appropriate course of action differs across cultures. 
4. Discussion 
All groups showed sensitivity to the protection of intellectual property rights with a 
majority of both the Chinese and non-Chinese samples selecting option (a), refusing to 
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put together the plan and advising the boss that this was a violation of intellectual 
property protection. However, of all samples, the non-Chinese showed the most 
sensitivity with almost 70 percent selecting this option compared to 50 percent of 
Chinese. Chinese support also went to (d)，indicating their greater propensity to refer 
difficult matters to superiors and to rely on the office hierarchy for protection in difficult 
ethical matters. This was observed in both the Hong Kong (28 percent) and Mainlander 
(38 percent) groups. In contrast, non-Chinese respondents' greater willingness to put 
together the plan noting the legal issues involved (b), may indicate their greater comfort 
with legal issues, and their reliance on the law to provide guidance, rather than their 
superiors. 
Scenario 8: Gender 
You are one of three people interviewing candidates for a new position in your company. One female candidate lully fits the job requiremente 
L the t T f ^ l S ^ h P c Z e r you are .incemed that one of your largest and most valuable customers will not want to work with a woman. 
What do you do? 
(a) Do not hire the woman, as she is deariy not the best person for the job if large customers will not f indh^ acceptable 
b Do not hire the woman for this job. but consider her a firat priority for any future jobs that come up with the firm 
(c) Hire the woman, but put her in a different part of the company, away from valuable customers 
(d) Hire the woman and explain the situation to your major customers gently and ask for their support 
(e) Arrange a meeting with the major customers and the candidate to see if they get along, and then deade 
(f) Other (please specify) 
PERCENT OF EACH SAMPLE SELECTING (a) THROUGH (f) 
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1, Testing for Differences 
There was disagreement between the Hong Kong and Mainland Chinese respondents 
nn the gender scenario, with 42 percent of Mainlanders selecting answer (e), that they 
would arrange a meeting with the major customers and the candidate, compared to just 23 
percent of the Hong Kong group • The remainder of the Hong Kong group was split 
roughly evenly across options (b), (c) and (d)，with the most popular answer (c)，hiring 
the woman but putting her in another part of the company. It is important to note that 50 
percent opted for (c) and (d), indicating a majority of the Hong Kong group elected to 
hire the woman. In contrast, 41 percent of Mainlanders selected these options, indicating 
less support for hiring the woman. 
Individual z-tests revealed a significant difference for only one option, (e), but this 
was such a large difference that it translated into a significant difference on the chi-square 
test. The Chi-square result was 13，slightly above the critical value of 11. 
The^re. were no significant differences between the non-Chinese and the two Chinese 
s;amples on the issue of gender. The most popular option among the non-Chinese sample 
was (e), with 29 percent of respondents electing to arrange a meeting between the female 
candidate and major customers. The second most popular answer was (d). However，just 
38 percent of non-Chinese respondents opted to hire the woman, the lowest proportion of 
all three groups. Interestingly, the non-Chinese group showed the most support for the 
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argument that the woman should not be hired because she is clearly not the best person 
for the job (10 percent), compared to just 5 percent of the Hong Kong group and 1 
percent of Mainlanders. 
Individual z-tests revealed a significant difference between the non-Chinese and 
Hong Kong groups for only one option (c)，with twice as many Hong Kong as non-
Chinese respondents electing to hire the woman but put her in another part of the 
company. However the low overall chi-square result of 8 indicated that this difference 
was not significant enough. The same occurred for the Mainland group, with z-tests 
showing differences for (a) only, but the chi-square result insignificant. 
3. Gender and Religion 
Chi-square tests failed to identify any significant differences in the way females and 
males responded to this scenario, or in the way religious and non-religious respondents 
replied to this scenario. 
3. Diversity of Opinion 
Both Hong Kong and Mainland respondents showed high levels of diversity of 
opinion in answers to this question, with 50 percent of the Hong Kong group and 66 
percent of Mainlanders selecting the top two responses. Non-Chinese respondents 
47 
diversity of opinion fell between the two with 53 percent selecting the top two answers. 
The Hong Kong sample exhibited the most diversity of opinion on the gender issue. 
4. Discussion 
These results show that the Hong Kong group is more different from the Mainlander 
group on issues of gender in the workplace, than the non-Chinese group is different from 
either of the Chinese groups. Mainlander support for arranging a meeting between the 
candidate and customers may reflect a greater value placed upon social relationships in 
Mainland business contexts. In contrast, the Hong Kong group's support for hiring the 
woman and putting her in a different part of the company may reflect a greater sensitivity 
to legal issues of discrimination and its legal consequences, but at the same time 
sensitivity to social relationships stemming from a Chinese business context. In this case, 
(c) looks like a reasonable compromise between the two. However, this doesn't explain 
the non-Chinese sample's preference for (e), or the fact that of all samples the non-
Chinese had the smallest proportion electing to hire the woman. If anti-discrimination is 
a sharper issue in a non-Chinese business context, why didn't more of the sample select 
options (c) or (d). In fact, the non-Chinese sample had the largest proportion selecting 
(a), not to hire the woman. One explanation may be the backlash that affirmative action 
programs and legislation has experienced in the US in recent years, with many critics 
arguing that these programs promote unqualified people into jobs because the criteria is 
race or gender, and not merit. 
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It is also interesting to note that the respondent's gender did not influence his or her 
answer to this question and that all samples exhibited high levels of diversity in their 
responses to this gender question. 
Scenario 9: Ethical Reasoning Ranking 
For question 9, please read the scenario carefully and then rank the seven 
considerations in order of their importance from 1 (most important) to 7 (least 
important). 
You are a lawyer advising a not-for-profit medical organization in a developing country that is knowingly 
distributing copyrighted material and manufacturing patented drugs. You know that both of these practices 
violate international copyright and intellectual property laws. However you also know that the material and the 
drugs are helping to save lives and build a stronger local health industry. In deciding what to do, what would be 
the relative influence of each of the following on your decision? 
U Legal issues (e.g. the fact that the non-profit organization is violating copyright and intellectual property 
I laws is the most important issue for you) 
to society (e.g. the fact that the non-profit organization is helping the local community is the most 
important issue for you) n 
U J I Fear of punishment (e.g. the fact that you may have your right to practice as a lawyer revoked is the most 
important issue for you) • 
Personal values (e.g. the degree to which the non-profit's actions support or violate your personal beliefs is 
the most important issue for you) 
L J Company objectives (the fact that you act in accordance with your company's cjbjectives is the most 
important issue for you) 
Personal relationships (e.g. the nature of your personal relationships with the key personnel involved is the 
most important issue for you) 
[ i U Attitude of your CEO (the wishes of your CEO is the most important issue for you) 
SUMMARY OF RANKINGS FOR EACH SAMPLE 
Legal Issues | 2 1 1 
Benefits to Society 1 2 3 
Fear of Punishment 5 5 4 
Personal Values | 3 3 2 
i Company Objectives 4 4 5 
^Personal Relatiojiships 7 7 6 —— 
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To test whether observed differences in the rankings for each sample were 
significant, responses were converted into an index and individual z-tests were 
conducted, first, between the Hong Kong and Mainland rankings, second between the 
Mainland and non-Chinese samples and finally, between the Hong Kong and non-
Chinese samples. Tests for gender and religion were conducted to test the relative 
influence of these variables on observed differences. 
1. Differences Between the Hong Kong and Mainland Rankings 
Table 3 presents the results of the z-tests. 
Table 3: Differences in Rankings Between the Hong Kong and Mainland Chinese 
Samples 
醒 i j - ； 一 
6 L * = � ~ r e 
*Significant at 0.U5 level 
Significant differences were observed for three of the seven fectors, with 
Mainlanders valuing benefits to society more strongly in ethical deliberations, while the 
Hong Kong group valued CEO attitudes and personal relationships more strongly. These 
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differences are not the result of gender or religious differences between the samples. As 
both groups are close to 100 percent Chinese, we can also conclude that 'cultural' 
differences here are not synonymous with ethnic identity. The Mainland consideration 
for 'benefits to society' may be the result of fifty years of Communist ideology, which 
stresses the subjection of the individual to the state, or the more recent national 
mobilization for development and progress. The Hong Kong value placed on company 
authority may be a legacy of colonialism, under which the local population did not enjoy 
authority or independent decision-making power. The support for personal relationships 
is difficult to interpret, as this is not shared by the Mainland sample. Perhaps, personal 
relationships are more important in a smaller market like Hong Kong, where a small 
number ofveiy powerful market players dominate. We can conclude that the Hong Kong 
and Mainland Chinese samples differ significantly on only three of the seven 
considerations for ethical deliberation. 
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2. Differences Between the Non-Chinese and Mainland Rankings 
Table 4 presents the results of the z-tests. 
Table 4: Differences in Rankings Between the Mainland Chinese and Non-Chinese 
Samples 
^^m: : t 二 一 
6 職 
•Significant at 0.05 level “ “ 
The non-Chinese sample differs significantly from the Mainland sample on four 
issues, with Mainlanders weighting benefits to society more heavily in ethical 
deliberations than non-Chinese respondents, while the non-Chinese respondents weight 
personal values, fear of punishment and personal relationships more heavily. These 
differences are not the result of gender or religious differences between the samples. The 
non-Chinese support for personal values and fear of personal punishment is consistent 
with a more individualistic society. The latter may also be a reflection of a more 
advanced legal system. The non-Chinese support for personal relationships is interesting 
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given the plethora of commentary around 'guanxi', and the importance of personal 
relationships in the Chinese business setting. This research suggests that personal 
relationships are not a major consideration for Mainlanders in ethical deliberations. We 
can conclude that the Mainland and non-Chinese samples differ significantly on four of 
the seven considerations for ethical deliberation, and so are more different than the Hong 
Kong and Mainland samples. 
3. Differences Between the Non-Chinese and Hong Kong Rankings 
Table 5: Differences in Rankings Between the Hong Kong and Non-Chinese 
Samples 
5 -2.07* Hong Kong group value 
、 鹤 more strongly 
^ g ^ & u i ^ l ^ i ^ : 叙 5 4 0.56 
認 f f i 置 ； \ IS 
•Significant at the 0.05 level 
Significant differences were observed for just two of the seven fectors, with non-
Chinese respondents valuing personal values more strongly in ethical deliberations, while 
the Hong Kong group valued company objectives more strongly. These differences are 
not the result of gender or religious differences between the samples. Hong Kong 
support for company objectives may reflect the greater respect for and submission to 
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authority that has been recorded throughout this study. In contrast, the lack of support for 
this fector by the non-Chinese sample may reflect their greater individualism. We can 
conclude that the Hong Kong and non-Chinese samples differ significantly on only two 





Table 6 presents a summaiy of the analysis for the eight scenario questions. 
Table 6; Summary of Analysis for the Eight Scenarios 
纖 專坂 NO N O ^ ^ ^ C T s l ^ ^ o ' ^ ^ N o S ^ ^ ^ 
• i > , r t � 2 i | | : YES ^ Y ^ (75/64/78) YES#/NO 
^CompetitiW^^ (15/12.6)* (17/12.6) (38/12.6) 
NO NO _ _ NO 歸 一 
- (二 2,) ( 8 9細）（丽勵） 
I P a r i b ^ j ' T i YES Y ^ ^ (54/46/76) (YES#/NO)~~ 
( " Z ' S ) (17,12.6) ( 2 删 ) 
8 YES NO YES (49/71/73) (YES#A'ES) 
(28/12.6) (21/12.6) 
^ ； ^ 1 . 0 7 ) “ « 
NU NO _ 0 ) 
*The figures m the brackets are the z-test statistic and the critical value according to the chi-square test. A 
z-test higher than the critical value indicates that there are significant differences between the two groups. 
** A number above 70 indicates low diversity of opinion. 
#Indicates the collinearity problem mentioned throughout this paper. 
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We can conclude that the Hong Kong and Mainland China samples are more 
different from each other than either is different from the non-Chinese sample. Table 2 
indicates that the Hong Kong and Mainland samples differ significantly from each other 
on six of the eight scenarios. In contrast, the Mainland sample differs from the non-
Chinese sample on five scenarios, and the Hong Kong sample differs from the non-
Chinese sample on just three scenarios. 
The Hong Kong and Mainland samples differ in their attitudes to competition, 
product liability, the environment, financial transparency, whistle blowing and gender. In 
contrast the non-Chinese sample differs from the Mainland sample in competition, 
environment, whistle blowing, financial transparency and intellectual property. The 
Hong Kong sample differs from the non-Chinese sample in attitudes to competition, 
whistle blowing and intellectual property. Interestingly there was most agreement across 
the samples in attitudes to the first scenario, bribery, with a general preference to refer 
the matter to the boss, and least agreement in attitudes to competition and whistle 
blowing. With respect to competition, non-Chinese respondents felt strongly that 
suppliers should not be pressured to cut off supply to new rivals, while the Hong Kong 
group felt less strongly about this, and Mainlanders had no problem applying the 
pressure. With respect to whistle blowing, non-Chinese respondents preferred to 
confront the offending employee directly, while the Hong Kong group preferred to refer 
the matter to the boss, and Mainlanders prefer to do nothing. 
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The product liability scenario revealed the Hong Kong group's strong support for 
removal of the advertisements, product recall, and public investigations, in contrast to the 
Mainland preference to leave the advertisements on the air, and the non-Chinese position 
somewhere in the middle. With respect to attitudes to�business abuse of the 
environment. Hong Kong and non-Chinese respondents prefer to work within the 
company to investigate alternatives, while Mainlanders prefer to work with the local 
authorities to actually reduce the damage. Although a majority of all groups were in 
agreement that they would not release the funds and violate financial transparency 
principles, non-Chinese felt most strongly about issuing a strong warning to the 
employer, while Mainlanders preferred to say nothing. With respect to intellectual 
property protection, the non-Chinese showed the most sensitivity, recognizing the 
illegality of the bosses' request, while a significant proportion of Chinese respondents 
preferred to let the boss take responsibility for his or her own actions. Finally, the 
Mainland preference to deal with gender discrimination in the workplace by arranging a 
meeting between the female candidate and the clients differed from the Hong Kong 
preference to hire the woman and minimize the conflict by putting her in another part of 
the country. The non-Chinese sample appeared to show the least sensitivity to gender 
discrimination in the workplace, with the largest proportion across samples refusing to 
hire the candidate. 
The general weakness of gender, religion and age in explaining these observed 
differences suggests that other factors are at play. However, the fact that the most 
significant differences were found within the Chinese sample cautions against a major 
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role for 'culture', if defined as 'ethnicity' or 'national identity'. Clearly if differences 
were found between Hong Kong and Mainland respondents, and age, religion and gender 
cannot explain them, neither can 'ethnic identity' as these groups share the same ethnic 
identity - they are both Chinese. This raises a fundamental question about the definition 
of 'culture' in studies such as these, a point that will be discussed in detail in Chapter VII. 
Finally, we can conclude that in terms of diversity of opinion, the Hong Kong 
sample exhibited the greatest diversity of opinion, with the lowest average score across 
the eight scenarios while the non-Chinese exhibited the lowest level of diversity. 
Mainlanders were positioned between the two. This finding challenges the point of view 
that 'group think' is more common among Chinese cultures, a point we will return to in 
Chapter VII. In terms of individual samples, Mainlanders reported the most diverse 
answers for the financial transparency scenario and the least diverse answers for the 
environment and intellectual property scenarios. The Hong Kong group is in most 
agreement about intellectual property issues and in least agreement about responses to 
whistle blowing. Finally, the non-Chinese sample was in most agreement about the 
environment and in least agreement about responses to bribery. Low levels of diversity 
may reflect the level of public attention given to an issue in a particular country and 
subsequent hardening of public opinion around a few attitudes. This might explain the 
diverse non-Chinese responses to bribery, an issue that is not a major non-Chinese 
business issue. The same argument applies for the Mainland diversity on the financial 
transparency scenario. 
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Summary of Scenario Nine 
Table 7 presents a summaiy of the analysis for the final scenario question. 
Table 7; Summary of Rankings for Scenario Nine 
" C E O A t l i t a d ^ M ^ I 6* 6 7 
* Significant at 0.05 level 
We can conclude that the Mainland and non-Chinese samples are the most different 
of the three samples on the ranking scenario, followed by the Hong Kong and Mainland 
groups, and the Hong Kong and non-Chinese groups. The major difference between the 
Mainland and non-Chinese groups is the Mainlanders' reliance on 'benefits to society' in 
deciding how to respond to an ethical dilemma, while the non-Chinese group pays more 
attention to personal values. In contrast. Hong Kong group pay more attention to the 
attitude of the CEO and company objectives. These findings are consistent with the more 
individualistic and legalized US culture, and the more communitarian and less developed 
Mainland business environment. This may also explain the finding that, fear of 
punishment was more important for non-Chinese. The Hong Kong result is consistent 
with the trend observed in this research to rely on authorities, particularly within the 
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company, to resolve difficult ethical deliberations, a feature of Hong Kong society that 
may be a legacy of colonialism. Surprisingly, personal relationships are not as important 
a consideration for Mainlanders as they are for Hong Kong group and non-Chinese 





A major limitation of this research is the non-generalizability of the findings due to 
the non-probability sampling strategy. This means that the major finding that significant 
differences exist across all three groups, and most importantly within the Chinese group, 
cannot be generalized to the general population. This problem may be further 
compounded by the selection of graduate business students to proxy the population of 
interest - employees of private firms operating in China. Graduate business students' 
attitudes to business ethics may be very different to employee attitudes, as experience in 
the workplace together with age, may alter attitudes and behavior. The smaller size of 
the non-Chinese sample (59)，compared to the total Chinese samples (180), is also a 
potential source of error, and means that generalizability is fiirther compromised for the 




Conclusions & Recommendations 
The objective of this research was to test the assumption that the attitude of 
Mainland Chinese to business ethics differs from non-Chinese, and that these differences 
are due to Chinese 'culture'. Although this research did in feet find significant 
differences between the Mainland Chinese and non-Chinese samples in six of the nine 
ethical scenarios, the existence of greater differences between the Mainland Chinese and 
Hong Kong group fundamentally undermines the role of Chinese 'culture' in explaining 
these differences. While we can conclude that the Mainland Chinese in the sample do 
hold different attitudes to non-Chinese with respect to competition, the environment, 
whistle blowing, financial transparency and intellectual property, we cannot conclude that 
they do so because they are 'Chinese'. 
So what factors do explain these differences, given that we have already excluded 
the influence of age, gender and religion? The results of the Hong Kong sample provide 
some guidance. By comparing the business ethics issues that the Mainland and Hong 
Kong samples differ significantly on, we can effectively isolate those non-cultural fectors 
that may be at play. Mainland and Hong Kong attitudes differ with respect to 
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competition, product liability, the environment, whistle blowing, financial transparency, 
and gender, while the ethical deliberations of Mainlanders differ with respect to the Hong 
Kong group in their consideration for the benefits to society over CEO attitudes and 
personal relationships. 
This research has already suggested a number of possible influences on these 
differences. They can be summarized as, 1) the level of development of economic, 
legal and social institutions, 2) shared historical experience, and 3) the role of 
government. In the cases of the differences observed with respect to competition, 
product liability, financial transparency, and gender, it is the lower level of economic, 
legal and social development in Mainland China that may be a major factor. Specifically, 
the lack of legislation and enforcement in these areas may influence Mainland Chinese to 
task these issues less seriously, as observed in their answers to these scenarios. In 
contrast. Hong Kong is a fully developed market economy with economic, legal and 
social institutions as developed as the United States. 
Second, in the case of the different Chinese attitude to whistle blowing, this research 
suggests that is Mainland China's historical experience with movements such as the 
Cultural Revolution, where informing on colleague's behavior had disastrous 
consequences that may explain Mainlander's reticence to inform. In contrast, the Hong 
Kong group showed no aversion for reporting on a colleague. Hong Kong's long history 
as an independent colonial outpost of the British Empire and its political isolation from 
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Mainland China until 1997 means that Hong Kong does not share historical experiences 
with the Mainland, despite the shared ethnicity of the two populations. 
Finally, Mainlander preference for taking action to prevent environmental abuse by 
contacting local authorities could be explained as a reflection of the stronger role of 
government, and local government in particular, on the Mainland and its capacity to take 
action regarding environmental problems. The greater seriousness with which 
Mainlanders took business abuse of the environment may also reflect the high priority 
accorded to protection of the environment by Government authorities in recent years and 
the power of government media to promote this issue. In contrast, Hong Kong is a 
laissez faire economy where the Government is small, and its capacity to influence the 
environment often much less than private company power, although this may be 
changing with the growing influence of the environment movement. 
This approach can also explain the one area, apart from bribery, where China and 
Hong Kong agree - intellectual property rights. This issue has received a lot of attention 
in recent years as part of the China's WTO negotiations, and changes to the law have 
been made to strengthen intellectual property protection. This issue has also received a 
lot of coverage in Hong Kong, where the authorities have clamped down on piracy in 
very high profile legislative and enforcement moves. It is not surprising then, that with 
advanced and similar laws protecting rights，with the shared experience of combating 
piracy and a strong role played by both Governments in enforcing protection, that the 
views of Mainlanders and the Hong Kong group should be the same. 
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Other issues emerging from this research which challenge some of the dominant 
views of the way in which Chinese culture influences attitudes to business ethics include 
the finding of no differences between the Chinese and non-Chinese groups in their 
attitudes to bribery, the finding that non-Chinese accord a higher value to personal 
relationships than Mainlanders in ethical deliberations, and the lower level of 'group 
think' recorded by the Chinese respondents compared to the non-Chinese respondents. 
These findings raise questions about the purported propensity of Mainlanders to pay 
bribes over non-Chinese, the role of'guanxi' in Mainland business decisions，and the so-
called ‘central tendency', or propensity for Chinese responses to centralize around a few 
mainstream options. The findings of this research find no support for these three 
propositions. 
These findings have implications for future research, and for Chinese and non-
Chinese businesses operating in Mainland China and Hong Kong. Some general 
recommendations for future research and for companies operating in China are offered 
below. 
Recommendations for Future Research 
1. Due to the limitations of this research, principally the lack of a probability 
sample, further research should focus on retesting the same groups，but ensuring that the 
sample is representative of the general populations of employees in each countiy. 
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2. When operationalizing a variable like 'culture', future researchers should move 
beyond using 'ethnic' or ‘national’ identity to a definition that incorporates the three 
factors isolated in this study: 1) level of development of political，legal and social 
institutions, 2) shared historical experience, and 3) role of government. 
3. When operationalizing a variable like ‘Chinese，，it is important to note the 
possibility, even the high probability, of within group differences. The findings of this 
research suggest that these differences will be more pronounced when the level of 
development enjoyed by one Chinese group is higher than that enjoyed by another. This 
suggests that within group Chinese differences will be more pronounced when 
Mainlanders are grouped together with Singapore, Hong Kong, Canadian, or Chinese 
Americans, and less pronounced when grouped together with Malaysian and Indonesian 
Chinese. This research also cautions against constructing 'Greater China' variables, as 
there is a high probability that the differences within the sample will be greater than 
differences between a Greater China sample and a non-Chinese sample. 
4. Future studies may also wish to consider a more ‘dynamic’ model of 'culture', 
which moves away from the view that cultural differences are intrinsic and immutable. 
By suggesting that attitudes to business ethics are heavily influenced by societal and 
historical experiences, it follows that those attitudes will change as societies develop. 
This is one way of explaining the similarities observed between the Hong Kong and 
American samples. As the institutions of the two societies have converged over time，so 
have attitudes to business ethics. This implies that as Mainland society develops into a 
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free market society, so to will attitudes to business ethics converge with those held by 
other free market societies. 
5. Finally, when studying cross-cultural attitudes, it helps to have a control group. 
The existence of two societies which share a common ethnicity, language and even 
national identity, but which are dramatically different in terms of their historical 
experience, stage of development and role of government, offers the researcher a natural 
control group, effectively holding ethnicity constant. This is exactly how the Hong Kong 
group functioned in this study. Without this group, the observed differences between the 
Mainland and the non-Chinese samples would have led to a conclusion that the 
differences observed were in feet due to ‘Chinese culture' as defined by ethnic identity. 
Recommendations for Companies 
All of the following recommendations are suggested by this research. However, it is 
important to note that the lack of a probability sample limits the generalizability of these 
recommendations. 
1. Companies in which interactions between non-Chinese, Hong Kong and 
Mainland Chinese are regular, either among employees or between employees and 
clients，will face special challenges in the area of business ethics. With respect to 
employees, companies can expect a greater sensitivity to competition from their Hong 
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Kong and non-Chinese employees, but will need to be aware that Mainlanders may be 
prepared to behave in ways that would be described as anti-competitive according to 
many laws in developed countries, but which nevertheless may increase the relative 
competitiveness of the individual firm. Companies may also need to pay closer attention 
to product liability issues when dealing with Mainland employees and clients，as their 
lack of femiliarity with this concept may translate into a feilure to respond to a product 
liability crisis. 
Similarly, companies need to be sensitive to the reticence of Mainland employees to 
use company hotlines and other channels to report problematic behavior by colleagues or 
superiors in the firm. Managers will also need to pay attention to the attitudes of non-
Chinese employees and managers to issues of gender discrimination, as this research has 
revealed an insensitivity on the part of non-Chinese to gender equality in the workplace. 
Managers of Hong Kong employees will need to be aware of this group's tendency to 
refer difficult ethical matters to superiors rather than take responsibility for the issue. 
Finally, companies will need to be aware of Mainlanders tendency to put society 
first, and the non-Chinese tendency to put the individual first when considering what 
action to take to resolve an ethical dilemma in the workplace. In contrast, they can be 
more confident of Hong Kongers putting the company first, although this may not result 
in a better ethical outcome if the company is pursuing unethical objectives. 
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2. These differences in employee attitudes will have an impact on all aspects of the 
firm, from the development of company strategy, structure and it implementation to the 
level of investment in a range of human resources programs, including company ethical 
codes and training, whistle blowing programs, and gender equity programs. For example, 
companies with a large proportion of Mainlanders operating in China may be able to 
implement more aggressive competitive strategies, while companies with a large 
proportion of Hong Kong employees may need to flatten the company hierarchy to 
minimize bottlenecks due to Hong Kong employees' reliance on superiors for decision-
making. For companies with a large proportion of Mainland employees, company 
hotlines may not be an effective way of encouraging employees to monitor each other's 
behavior. Cameras in the workplace may be more effective in this context. 
3. Rather than Hong Kong managed companies enforcing Hong Kong ethical 
standards, Mainland companies enforcing Mainland ethical standards and non-Chinese 
firms enforcing, for example, American ethical standards, companies with a diverse 
workforce should attempt to develop ethical codes of behavior that embrace the dominant 
views of all three groups. For example, company projects that include some assessment 
of the benefits to society as well as investor returns will be more likely to motivate 
Mainlander employees without alienating non-Chinese employees. It would also be 
beneficial to train all employees on the legality of certain business actions. This will 
reinforce the non-Chinese and Hong Kong respect for law, and would also educate 
Mainlanders about concepts such as product liability, competition and financial 
disclosure. 
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4. Non-Chinese companies that are entering Mainland China should exercise 
caution in changing their operating strategies to fit with what they understand are the 
differences in the China business environment (e.g. by investing heavily in the cultivation 
of ‘guanxi，networks with local officials, and by gift giving). This research has argued 
that these differences are fluid and likely to change over time, because they are 
influenced by factors that are changing as China develops and converges with the 
developed world. As the pace of change quickens following China's entry to the WTO, 
the rate of change in attitudes to business ethics will also quicken. Over-investment in 
modes of business in China that are already changing may be unproductive. 
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APPENDIX I 
Hofstede Chinese Analysis 
The following table shows test-statistics for differences between each of the four 
Chinese countries in Hofstede's (2001) research, and also provides a regional average 
both with and without China. 
We can summarize that Mainland China is more hierarchical (i.e. has high power 
distance), more tolerant (i.e. has low uncertainty avoidance), more collectivist (group 
oriented), more masculine, and more comfortable accepting 'delayed gratification of their 
needs' (i.e. long-temi orientation) than the sample average. In contrast. Hong Kong, and 
Singapore differ from the sample mean on three dimensions, while Taiwan differs on 
only two. 
Summary of Asian Test Statistics for Differences from the Hofstede Sample Mean 
Power Uncertainty Individu Mascul Long-
Distance Avoidance alism inity Termism 
Hong Kong — -5.49* 一 -2.64 4.78 
Singapore 2.49 -8.7 
Taiwan i M ? 3.92 
China —3.38 -5.34 -3.38 2.47 6.9 
Four Country Average, with "4.73 -3.3 3.44 
China 
Three Countiy Average, 4.52 -3.28 2.29 
without China 
*A positive or negative number higher than 1.96 indicates that the individual country score on a particular 
dimension is significantly different from the sample mean. 
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APPENDIX n 
English Version Survey Instrument 
/ Please DO NOT WRITE YOUR NAME m ttife qu©s|onnai，抑 titat ^ u ^ ^ ^ Q i ^ f l f i a l i l 
, PART A 
p n ® s t i o n s 1 to 8, please read ea鄉 ^eonarfo carefully and circle one answer that best 
iescribes how you think you would act If you were in this particular situation. Th€|re are no Hgfit 
1 i r wrong answere. 、 * 、#、‘ , , 、 “ ^ — v . ‘ 
I 
1. The company you work for has recently introduced a new company objective, expanding into the European market to 
restore declining profits. You are in charge of closing a joint venture deal with a major European company but have been notified by 
the European team that you will have to pay a large sum to a certain politician's election campaign to get approval. If you fail to 
I finalize this deal, your company may go bankrupt. What do you do? 
(a) Refuse to pay the money and refer the matter to the relevant authority (e.g. the relevant European Government) 
I (b) Offer a smaller sum in the interests of getting the deal done 
I (c) Say you are not authorized to make such an arrangement and that you will seek advice from your CEO 
(d) Pay the sum discretely 
(e) Find another way to contribute to the politician's election campaign in the interests of getting the deal done 
(f) Other (please specify) 
I 
！ 
2. You work for a large local firm with market power. A new firm enters your market and your boss tells you to contact your 
suppliers and put pressure on them NOT to supply the new firm. You know that if anybody finds out your firm has done this, a 
• complaint could be lodged with the local Consumer Commission and you might be fired as a result. What do you do? 
(a) Tell your boss that you cannot do what he is asking you because it constitutes anti-competitive behavior 
(b) Make the call to the suppliers, explain the situation to them, and ask them politely to do the right thing by your firm 
‘ (c) Speak to the suppliers and tell them that if they supply the new firm, your firm may be forced to look for a new supplier 
‘ (d) Report your boss to the Consumer Commission for anti-competitive behavior 
(e) Send an anonymous letter to the new firm and tell them what your company is planning to do 
(f) Resign and seek a job with the new company 




H I ^ ^ h h h i h e s z s i q b s i i i h h i i h h h h 
3. You receive anonymous information that the product your company is selling is faulty and that elderly people could 
become very sick if they keep using it. You work in the marketing department and have just launched a series of TV advertisements 
. explaining the benefits of the new product. What do you do? 
I 
(a) Nothing, as the information you received may be true or may be false, and you have no way of telling 
(b) Send the information to your boss to determine whether it is true or not and keep running the TV advertisements 
(c) Send the information to your boss to determine whether it is true or not and take the TV advertisements off the air 
(d) Immediately alert the public to the danger and take the TV advertisements off the air 
(e) Immediately announce a full product recall and investigation, and cease all promotion of the product 
I (f) Other (please specify) 
i 
I 4. Your firm is entering a new market in a developing country where environmental standards are not very strict. You know 
that chemical waste from your firm's factory will harm the river nearby but you also know that you are doing nothing illegal. You are 
the environmental engineer responsible for waste disposal and you know that any alternative method will cost the company millions 
of dollars. What do you do? 
^ I (a) Investigate more environmentally friendly methods of waste disposal and recommend them to the CEO 
‘ (b) Contact the local media anonymously and tell them to come and take photographs of the waste in the river 
(c) As the firm is not breaking any laws you see no need to change the current waste disposal methods 
(d) Resign from the job as you believe that the company is not committed to the environment 
(e) Request a transfer to another part of the firm 
‘ (f) Work with local authorities to try and minimize water damage from the current method of waste disposal 
(g) Encourage your company to donate money to the local community as compensation for water damage 
I (h) Other (please specify) 
I 
5. You have found out that a colleague at work has secretly taken a computer and printer home from the office without 
, asking permission. What do you do? 
I 
(a) Report the matter immediately to your boss and ask her to deal with it 
(b) Confront your colleague and tell her to return the computer and printer or you will be forced to report it 
J (c) Do nothing, as it is none of your business and she may have a good reason for taking it 
, (d) Send your colleague an anonymous note asking her to return the computer or face the consequences 
(e) Call the police 
(f) Report the matter anonymously through the company hotline 
(g) Other (please specify) 
« 
I 
6. Your friend has recently employed you to be the accountant in a publicly listed company (he is the CEO). One day he 
instructs you to authorize the release of a large amount of company funds for his daughters' annual private school fees. You know 
. he is in trouble financially and really needs this money, but you also know that if you do this you will be violating financial disclosure 
regulations. What do you do? 
(a) Authorize the release of the funds but report the matter to someone else in the company (e.g. a Board member) 
(b) Refuse to authorize the release of the funds and say nothing 
(c) Refuse to authorize the release of the funds and report the matter to an external authority 
(d) Authorize the release of the funds and say nothing 
(e) Refuse to authorize the release of the funds and advise the CEO not to repeat the request or you will have to take action 
(f) Refuse to authorize the release of the funds and resign from the company 
(g ) Other (please specify) 
7. You are an Information Technology officer in a firm that is losing market share rapidly. Your CEO asks you to put together 
a plan to copy software from a major international company and sell it under your own brand name for half the price. You realize 
that this violates intellectual property laws but you also know that it is very common in your industry and that the risks of being 
caught are very low. The chances of this strategy saving your company are also very high. What do you do? 
(a) Refuse to put together the plan for your CEO and advise him/her that this is an illegal activity 
(b) Agree to put together the plan, noting the legal issues involved 
(c) Refuse to put together the plan and report the matter to an external authority 
(d) Put together the plan but ensure that the CEO takes full responsibility for it 
(e) Secretly inform the international company of your company's intentions 
(f) Other (please specify) 
8. You are one of three people interviewing candidates for a new position in your company. One female candidate fully fits 
the job requirements for the new position however you are concerned that one of your largest and most valuable customers will not 
want to work with a woman. What do you do? 
(a) Do not hire the woman, as she is clearly not the best person for the job if large customers will not find her acceptable 
(b) Do not hire the woman for this job, but consider her a first priority for any future jobs that come up with the firm 
• (c) Hire the woman, but put her in a different part of the company, away from valuable customers 
, (d) Hire the woman and explain the situation to your major customers gently and ask for their support 
(e) Arrange a meeting with the major customers and the candidate to see if they get along, and then decide 
(f) Other (please specify) 
I 
For question 9, please read the scenario cai-efuHy and then rank the seven considerations in ord# 
of their importance from 1 (most ImportaM) to 7 (least 
^ 9. You are a lawyer advising a not-for-profit medical organization in a developing country that is knowingly distributing 
‘ copyrighted material and manufacturing patented drugs. You know that both of these practices violate international copyright and 
intellectual property laws. However you also know that the material and the drugs are helping to save lives and build a stronger 
local health industry. In deciding what to do, what would be the relative influence of each of the following on your decision? 
] L e g a l issues (e.g. the fact that the non-profit organization is violating copyright and intellectual property laws is the 
most important issue for you) 
O Benefits to society (e.g. the fact that the non-profit organization is helping the local community is the most important 
^ issue for you) 
^ F e a r of punishment (e.g. the fact that you may have your right to practice as a lawyer revoked is the most important 
issue for you) 
Personal values (e.g. the degree to which the non-profit's actions support or violate your personal beliefs is the most 
\ important issue for you) 
O Company objectives (the fact that you act in 
accordance with your company's objectives is the most important issue 11 
for you) 
: • 
Personal relationships (e.g. the nature of your personal relationships with the key personnel involved is the most 11 
important issue for you) 





Please fill In the blanks for q u ^ i o n s t to S and tick the relevant categories for q u e s t i ' o n $ m p ^ 
11. You think of yourself as belonging to the 
1. Today's date is (day/month/year) following group (please tick only one): 
2. Your date of birth (day/month/year) QCantonese 
•mI Mainland Chinese 
3. Province/City of your birth Q other Chinese (please 
specify) 
American 
4. Country where you are now living • other American (please specify, e.g. African 
American) 
Japanese 
5. Length of time you have been living in this I 
country (years, or months if less than 1 year) “―• (Piease specify, e.g. 
m British 
6. Country in which you are a citizen Mother (please 
specify) 
, 7. Your first language is 12- Your personal values belong to the following 
religious tradition/s (you can tick more than one 
if appropriate. Leave the boxes blank if you do 
8. Other language/s I speak include not identify with any) 
口 Buddhism 
[^ Taoism 
9. If you are not a full-time student, the name of r " i 








PLEASf HAND IN TO THE SURVEY ^ 




Chinese Version Survey Instrument 
「 丽 誦 ™ 
；EEEE^^fe 
y请不要在问卷上填写您的名字，从而保证您是以匿‘者的身份来完成整份问卷的。 . 
匕 一 纖 趣 鮝 擦 ， 輯 ^ 卷 调 厂 、 、 / ：：。.： 
A部分 
请 仔 细 阅 读 下 面 问 题 1 至 向 题 8 分 别 给 定 的 两 焚 亲 上 述 每 您 壎 f 可 能 采 纳 的 相 关 行 
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‘ B 部分 
：请填写下ffi问题‘1 ’ 到 時 f e 9 ‘ 中 的 空 竭 奉 前 选 项 框 内 打 上 j f 













•如果您不是全日制的学生，您公司的名字 问 卷 作 答 完 毕 ！ ， 
是 - , » ,、 ： 
请将1句卷递交勞，问卷‘查员。、 
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